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London Based,
Globally Delivered
We would like to take this opportunity to thank you for
considering Omnia Mind to support you in enabling
your employees, teams, and organisation to thrive by
optimising human performance. Should our solutions
be of interest, it would delight us to meet you via video
conference or in-person to discuss your requirements in greater detail. During this time, we can also
talk about our customisable training and consultancy
options, contract details, time frames, and the plan to
move forward.
Please contact us if you have any questions.

CONTACT
Isle of Man - Head Office: Hillary House, 4th Floor,
Room 2, Prospect Hill, Douglas, Isle of Man, IM1 1EQ
Isle of Man - Phone: +44 (0)330 043 4919
London Office: 13 Charles II St, St. James’s,
London, SW1Y 4QU
Isle of Man - Phone: +44 (0)20 7060 9186
E-mail: info@omnia-mind.com
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Resilience
Training
The immense benefits of increasing resilience are
apparent. However, what is not apparent is how you
achieve it. Our specialist consultants will teach your
employees and teams the daily habits that lead to
increased resilience and improved performance through
our interactive and immersive workshops.
Our nervous system has evolved slowly over millions
of years. For much of this time, we have maintained a
relative equilibrium with our environment. However,
this has significantly changed in our recent history. As a
result, mental health can be one of the most expensive
neglections a business can make, which costs UK
employers an estimated £32-42bn each year*.
The key factors that influence employers’ costs are:
•

Presenteeism cost £16.8bn - £26.4bn*

•

Turnover cost £7.9bn*

•

Absence cost £7.9bn*

Our workshops engage your employees to focus on the day-to-day habits
and behaviours that build long-term resilience. Increased resilience
contributes to the improved wellbeing and performance of your employees
and teams. Those organisations that invest in proactive mental health
support see a Return on Investment (ROI) of between 0.4:1 to 9:1, with an
average ROI of 4.2:1*

*Deloitte-Mental health and employers: The case for investment, supporting study for the Stephenson/Farmer review 2017.
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80%
69%

of organisations have considered the wellbeing of their employees in the past year*
intend to actively work on increasing resilience in the near future.*

*PWC Global crisis survey 2021
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The Resillience Code Workshop
This is a two-hour workshop where we teach the science and evidence behind seven easy to
apply daily habits that, if repeated, have a compound effect on Resilience and Wellbeing.

Each delegate receives a wonderfully designed
workbook, and we challenge them to adopt the

This solution will help to:
•

Reduce sickness absence

•

Improve employee engagement

delegates receive a mindset training email from

•

Increase employee resilience

our Founder and author of ‘Legacy – Ancient

•

Reduce costs by increasing employee retention

Philosophy for Modern Minds’.

•

Improve financial performance

We guarantee that every person who leaves this

•

Reduce the risk of reputational damage

workshop will feel more confident and capable.

•

Improve wellbeing and productivity

They’ll walk away with new skills and knowledge,

•

Support employees with mental health

practices taught over the following 28 days. In
addition, each morning of the challenge, the

feeling energised and ready to face any future
challenges.
We can deliver this workshop to 100 employees in
a single day, and it provides a considerable Return
On Investment.
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Leaders and Managers Workshop
In this resilience training pathway, we engage your leaders and managers to focus on the dayto-day habits and behaviours that build long-term resilience.

In this additional resilience training pathway, we
engage your leaders and managers to focus on
the day-to-day habits and behaviours that build
long-term resilience, which contributes towards

This solution will help to:
•

Increase Productivity

•

Increase employee engagement and reduce
staff turnover

improved wellbeing and the performance of your
•

Improve managerial skills and abilities

•

Improve Risk Management

•

Achieve better Project Leadership

through personal and team resilience. This training

•

Improve corporate culture

teaches your leaders and managers to understand

•

Build effective work teams and break down

employees, teams, and organisation.
Leaders and Managers will partake in a whole day’s
training in a safe and open environment to talk

how their actions in stressful situations affect a
team’s resiliance and allows them to be able to

silos
•

Enable better decision-making

identify the actions required to promote a culture
of resilience in their direct reports. We pinpoint
the stress factors and triggers that are relevant to
team dynamics and identify the resilience-based
strategies your leaders can use to develop highperformance teams.
info@omnia-mind.com
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Performance
Coaching
We support your leaders to refocus on their goals, develop the skills and mindsets to resolve everyday strains
and stresses, and effectively achieve their objectives.
In our experience, leaders and managers have a strong sense of what they want to achieve and how they will
do it. However, all too often get affected by the day-to-day stresses of work and life. We work with leaders and
managers to help them identify their goals, consider the options, decide and deliver actions that get results.
Our talented and experienced coaches help individuals and teams get results quicker.
Our coaches are experts in leadership and human performance and come from various corporate, military,
and police backgrounds. This variety of experience enables us to provide a coach that aligns with your
individual, team, and organisational needs.
This solution will help individuals to:

Therefore, helping organisations by:

•

Increase Productivity

•

Improving the speed of results

•

Increase employee engagement and reduce

•

Increasing productivity

staff turnover

•

Decreasing Presenteeism

•

Improve managerial skills and abilities

•

Increasing engagement and retention of

•

Improve Risk Management

•

Achieve better Project Leadership

•

Reducing turnover of leaders and managers

•

Improve corporate culture

•

Increasing innovation and creativity

•

Build effective work teams and break down

•

Improving strategic planning and decision

leaders and managers

silos
•

making

Enable better decision-making

•

Developing better leaders and managers

“We held an offsite event for the senior leadership team looking at the dynamics of
teamwork and what builds sustainable, high performing teams. The outputs from
this single day workshop have been excellent and all participants responded well
to Omnia Minds depth of knowledge and delivery style.”
Greg Ellison, CEO Capital International Group
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Mental Health First Aid Workshop
The COVID-19 Pandemic introduced new challenges and obstacles to those who already struggled to cope with
modern-day life. Having a supportive and inclusive working environment is paramount to ensure optimised
operations. Omnia Mind’s accredited MHFA courses provide a supportive and inclusive environment where
employees can explore and understand common challenges in the modern workplace.
A recent study showed that 15% of the working population in the UK lives with an existing mental health
condition, which can cost employers an average of £1,119-£1,481 per employee*.
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The key factors that influence the costs to
employers are:

This solution can help your employees to:
•

Increase their understanding of mental health

•

Develop non-judgemental listening skills and

•

Presenteeism cost £16.8bn - £26.4bn*

•

Turnover cost £7.9bn*

instil confidence to reassure and support

•

Absence cost £7.9bn*

people who may experience mental ill-health

This fully accredited MHFA workshop gives

•

intervention

participants an in-depth understanding of mental
health and the factors that can affect wellbeing.

Provide initial help to those in need of

•

Equip the participants with the knowledge on

It develops practical skills to spot the triggers and

how to guide colleagues towards professional

signs of mental illness and equips the participants

help

with the confidence to step in, reassure, and
support a person in distress. Once they have
completed their training, a Mental Health First

•

Increase individual awareness of wellbeing

•

Instil the knowledge on how to implement
reasonable mental health adjustments when

Aider can assist colleagues who experience
wellbeing issues and advise them on where to
access the specialist support they require.

the individual returns to work
•

Develop the skills to create a positive mental
health culture in the workplace.
*Deloitte-Mental health and employers: The case for
investment, supporting study for the Stephenson/Farmer review 2017.

We are an MHFA England Certified Trainer
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Leadership Training
Leadership is the art of motivating a group of people to act towards achieving an expected
outcome. In an organisational setting, this can mean directing employees and colleagues with a
strategy to meet the organisation’s needs. Omnia Mind can provide your business with guidance
and strategies to help optimise leadership skills.
Effective leadership will often entail the process of

A study of 3,500 UK professionals found that

social influence, which motivates others towards

the qualities most lacking in our leaders and

the achievement of organisational success.

managers during Covid-19 were empowering

Poor leadership can lead to disengaged talent,
high employee turnover, low productivity, poor
decisions, and unhappy customers. Therefore,
it’s more cost-effective to develop your existing
employees into leaders than to recruit leaders

and motivating teams (36%), empathy and
emotional intelligence (31%), and problem-solving
(34%). And 81% believe effective and engaging
training methods are essential to the successful
performance of teams*.

from outside. At Omnia Mind, we use this

At Omnia Mind, we have several learning pathways

knowledge to develop leaders and managers to

where your leaders can develop the skills and

prepare for any eventuality.

understanding required to lead successful teams.

Covid-19 caused chaos in most organisations,

*ILM. Leading through challenging times 2020.

but it also provided valuable insight into the
leadership skills required in a crisis, highlighting
that now, more than ever, our leaders and
managers need to be comfortable with ambiguity.
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Leadership Training By Design
Our unique, customisable training ensures that your leaders and managers develop skills that
will directly influence and improve day-to-day operations within your organisation. At Omnia
Mind, we understand that each organisation is unique and can create training to reflect this.

This solution is fully customisable. Our

We can also build in several profiling tools such as

experienced training designers will work with

DiSC, which assist your employees in establishing

your organisation to develop training that aligns

more significant levels of self-awareness and an

with your desired outcomes. We negate generic

awareness of others.

leadership training that does not fully meet your
organisation’s individual needs. Covid-19 proved
that challenges arise quickly and dynamically, and

By completing this training, it will allow your
leaders to:

to be an effective leader, you need to respond to

•

Increase Productivity

those challenges with intelligence, strategy, and

•

Increase employee engagement and reduce

expertise. Organisational success requires agile
leaders who can skilfully lead through change,
drive performance, and develop a culture of
engagement, growth, and accountability.
We use various innovative models during our
training design phase, such as Patrick Lencioni’s
five functions of a team. Models like this allow us
to embed work culture alongside mental wellbeing
and provide a fantastic framework for positive

staff turnover
•

Improve managerial skills and abilities

•

Improve Risk Management

•

Achieve better Project Leadership

•

Improve corporate culture

•

Build effective work teams and break down
silos

•

Enable better decision-making

organisational change.
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Scenario-Based
Leadership Training
Our mandate when building this training was simple, be daring, be different, be fearless, and tear up the
playbook of traditional leadership training.
Our unique scenario-based training supports your leaders and managers in developing skills. In controlled
crises, we support vital members in recognising the inherent weaknesses in forecasts and single-outcome
methods that essentially aim to predict the future. Instead, scenario planning uses multiple scenarios to
underscore that the outlook is unpredictable and inherently filled with uncertainty. Reframed as tools
for learning, we intend our scenarios to shift your leaders’ and managers’ thinking and challenge them to
consider many ways in which the future might unfold.
This training also raises awareness of unconscious biases about people’s talents or character that lead to
snap judgments, often based on race and gender. Its goal is to reduce bias in attitudes and behaviours at
work.
This solution can help to:
•

Highlight unconscious biases

•

Improve the ability to organise cohesive teams that are well-suited for the tasks at hand

•

Improve experience in controlled crises

•

Improve the ability to rapidly make the right decisions in the face of difficult circumstances

•

Effectively manage ambiguity

•

Increase capacity to handle stress and remain calm and focused amid chaos

In times of crisis, strong leadership and management
isn’t just important, it’s business critical.*
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60%

of 3,500 business leaders surveyed felt that
leadership had been lacking during the pandemic.*

*ILM Leading through challenging times 2021
info@omnia-mind.com
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Wilderness Leadership Training
Standing on the banks of the river Hårkan, looking out at the wilderness, your leaders and
managers will reconnect with something ancient and often missing in our modern society. The
aim becomes straightforward, paddle 120km over five days.
Nature has always provided us with the conditions
of adversity and adventure. When your leaders

This solution can help to:
•

Increase Productivity

•

Reduce stress levels

wilderness, they will reconnect with something

•

Increase employee engagement

ancient and often missing in our modern society.

•

Reduce staff turnover

The aim becomes straightforward, paddle 120km

•

Improve managerial skills and abilities

•

Improve project leadership

•

Improve corporate culture

•

Build effective work teams

•

Breakdown silos

•

Enable better decision-making

and managers stand on the banks of the river
Hårkan in northern Sweden looking at the

over five days. They do not need phones and
laptops, as time becomes redundant. They will
rest when we need to, eat when hungry, and
become completely immersed in a cohesive team.
Nature will provide your managers with the
ultimate reset, recharge, and refocus. The training
aspect of this solution is entirely bespoke, and our
experienced training designers will work with your
organisation to develop training that aligns with
your desired outcomes.
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Barcelona Business Retreats
Our business retreats are fully customisable to your business’s and its leader’s specific needs.
Combining nature with nurture, we design your ultimate corporate retreat, unique to your
organisation’s goals and objectives, guaranteed to surpass all expectations.
We have cultivated a perfect solution to help your

performance coaching, leadership training,

people reset, recharge, and refocus following

and resilience training. However, this list is not

stressful work periods. Our business retreats

exhaustive, and if you prefer a slightly more

are fully customisable to your specifications.

relaxed retreat, we can facilitate mindfulness,

One of our training designers will work with you

meditation, physical exercise, and group activity

to develop a business retreat that meets your

sessions.

desired outcomes.
Typically, a retreat aims to take your high-level

This solution can help to:
•

Increase Productivity

•

Solve complex problems

•

Breakdown silos

•

Increase employee engagement

•

Reduce staff turnover

organically and bond as a team. We have idyllic

•

Reduce stress levels

spaces that are perfect for informal roundtable

•

Improve managerial skills and abilities

gatherings and inspire innovative thought

•

Achieve better Project Leadership

•

Improve corporate culture

•

Build effective work teams

•

Enable better decision-making

thinkers out of their busy day-to-day schedules
and into an intimate setting that allows them to
free up their creative thought processes.
Our Barcelona villas provide an experiential
setting that stimulates your attendees to network

processes. In addition, we can provide various
solutions to support your team in achieving an
array of goals and problems that you wish to
solve. We include individual and group human

info@omnia-mind.com
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About Us
Our Values
We believe that we can achieve transformation

From the emergence of human consciousness,

in organisation performance by using our

our imagination has shaped the very reality

imagination to design innovative training.

surrounding us, bringing to life that which did not

Omnia Mind was born from a deep belief and
passion that everyone can fulfil their potential.
Our thumbprint emblem is synonymous with the
individual uniqueness of every organisational
culture, and although many look the same, they

exist before. Our Omnia Mind culture binds us
to this guiding principle, which is the source of
creation. We symbiotically combine our collective
imagination to create innovative solutions that
overcome unique challenges.

are very different. We design, build and deliver

Nothing brings about innovation like adversity

innovative solutions that equip your employees

such as wars, pandemics, and financial crashes;

with the mindset and resilience to embrace every

thriving in these conditions requires innovative

challenge.

thinking. Embodying this guiding principle allows
us to search for tomorrow’s solutions today.
Organisational challenges are unique, and our
training is transformational.

Our mission is to empower every individual, team, and organisation
with the resilience and leadership that improves productivity,
decision making, teamwork, morale, employee retention, and culture.
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Our Team
“Improvements Invariably Involve The Cooperation Of Many Minds”
Alexander Graham Bell

PHIL QUIRK

MICK MURPHY

MARK QUIRK

Founder

Director of Operations

Chairman and Co-Founder

MARK SMITH

ANDY MCGREGOR-TAYLOR

LAURA SAWYER

Business Development Director

Head of Training

Senior Performance Coach

MIKE BARTON

TANYA SAMMUT

REBECCA SYMONDS

Leadership and Culture Expert

Mental Health First Aid Trainer

Head of Research
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Some of our Clients and Partners

Why Omnia Mind?
Our training solutions are imaginative and innovative and designed to improve individual, team, and
organisational performance. We have the ability to fully bespoke training solutions, that align with your
organisation’s individual requirements and desired outcomes. We are a veteran owned business with
over 100 years of training experience working with corporate organisations, special forces, fast jet
pilots, Olympic athletes, national health service, and police.
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